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Controversy!





Format for next 15 minutes

• History, facts and figures

• GPs and fit notes

• Resources, Hints & tips

• AHP Wealth & Work Report in primary care

• Fit notes and the future
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Sick notes

• 1911 – National Insurance Act

• Familiar concerns

• Med 3,4,5?

• GPs from 1946
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http://en.wikipedia.org/wiki/File:National-insurance-act-1911.jpg


Sick notes
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How are things changing?

• Med 3 – sick note (forwards)

• Med 5 – sick note (backwards)

• Med 4 – on request from DWP

• RM7 – Anonymised note

• 2010 - sick note replaced by fit note (still Med 3)

• E fit notes

• Used by 37% in 2015 (BMJ masterclasses), 

• Used by 88% in 2018 (DNUK survey)
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Fit note data from NHS Digital since 2014

NHS digital.  https://digital.nhs.uk/data-and-information/publications/statistical/fit-notes-issued-by-gp-practices/

Increased by almost 9% in the past two years

9.5 million fit notes in 2018/19 

8.7 million in 2016/17
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Fit note data from NHS Digital

Maybe fit: 6-7% not all notes

Nearly 60% one note for one episode
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‘The medical sickness certificate is 
one of the most powerful and 
potentially dangerous treatments 
in the GP armamentarium’

Professor Waddell, of the Centre for Psychosocial and Disability 
Research at the University of Cardiff, at a BMA conference on 
work, health and wellbeing
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GPs and fit notes
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The GP and fit notes

575 GPS over 4 BMJ Learning meetings Oct 2014-April 2015 

• I feel comfortable dealing with fit note requests for people in employment 
74% (completely or somewhat agree)

• I feel comfortable dealing with fit note requests for people in the welfare 
system

29% 
• I would welcome the return of the RM7 (anonymous note that may be fit 

to work)
83%



GP views on health and work 

> 1,000 GPs surveyed December 2017
• 4 in 5 agree that helping patients stay in work is part of their role.

• 5 in 6 believe that staying in work is an indicator of success in clinical management.

• 2 in 3 are confident in dealing with issues around return to work.

• 2 in 3 obliged to give sickness certificates for non-medical reasons.

• 1 in 3 feel their knowledge of the benefits system is up-to-date.

• 7% have received training in the past 12 months.



Resources, Hints & Tips
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www.dwp.gov.uk/fitnote

DWP Guidance 
– March 2013
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Practical advice for fit notes

www.councilforworkandhealth.org.uk/work-modifications

http://www.councilforworkandhealth.org.uk/work-modifications
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Useful resources 

•Access to work
https://www.gov.uk/access-to-work. special 
equipment, adaptations or support worker 
services to help you do things like answer the 
phone or go to meetings

Practical advice for HCPs, employers and 
employees

–Mental Health https://returntoworkmh.co.uk/

–Cancer www.macmillan.org.uk/work

–Musculoskeletal 
https://www.versusarthritis.org/about-
arthritis/living-with-arthritis/work/

–Return to work after surgery 
www.rcseng.ac.uk/patient-care/recovering-
from-surgery

https://www.gov.uk/access-to-work
https://returntoworkmh.co.uk/
http://www.macmillan.org.uk/work
https://www.versusarthritis.org/about-arthritis/living-with-arthritis/work/
http://www.rcseng.ac.uk/patient-care/recovering-from-surgery


The fit note as a clinical tool?
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1. Belongs to the patient
2. Message reinforcement
3. Avoids GP as ‘Judge and jury’
4. Decision to be made by 

employer/Jobcentre
5. Stimulate dialogue away from surgery 
6. Nudge
7. Flexible timeframe
8. Tie into longitudinal care
9. Hypothesis testing
10.Reflective commentary 



Better use of the fit note - employed

Musculoskeletal 

• Specifics – ‘can do’
• ‘Desk based duties possible’
• ‘Fit for any walking or seated duties’
• ‘Upper limbs have full function’

• Specifics – ‘avoid’
• ‘Avoid loaded rotation at the trunk’
• ‘Avoid manual work above shoulder height’
• ‘Avoid lifting from the floor’
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E-Learning for Health & Work
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https://www.e-lfh.org.uk
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AHP Wealth & Work Report in primary care

3 DWP/DHSC Joint Unit for Work and Health 
Challenge fund projects



The Link

PARTNERS

GP practices and areas

101 referrals: 33% MSK; 51% MH; 2% 
MSK & MH; 14% Other

50 referrals:42% MSK; 22% MH; 14% 
MSK & MH; 22% Other

42 AHP fit notes to 29 patients 

35 AHP fit notes to 17 patients 

Newcastle

Leicester
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‘The Link’ – Outcomes

• DWP Challenge Fund

• Leicester 6 practices

• Newcastle 3 practices

• 246 referrals in 7 months

• 122 AHP notes issued

• 2 employers requested GP fit note

• Jobcentre Plus/DWP – GP fit notes



GP FIT NOTE 
TRENDS AND OBSERVATION  BY PRACTICE
APRIL 2018 TO MARCH 2019
10,000 NOTES IN 1 YEAR

AUGUST 2019



© Social Finance 2019

1 Fit Note

65.55%

2 Fit Notes

20.04%

27NUMBER OF FIT NOTES PER SICKNESS ABSENCE EPISODE

3 Fit Notes 

7.0%

4+ Fit Notes 

7.4%

Opportunity for vocational rehabilitation 

Intervention ? 



It’s the Keele difference.

AHP Health and Work Report

Embedding the report in EMIS
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It’s the Keele difference.

This is an EMIS document 

and can be accessed and 

completed via a patients 

care record either as a 

stand alone document or a 

document completed as part 

of a consultation.

The user can either select a 

tick box, enter free text or 

select from a drop down list 

where appropriate in the 

document.
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AHP Health and Work Report

Developed by AHP Federation and available 

on the RCOT website:

https://www.rcot.co.uk/practice-resources/occupational-

therapy-topics/work

The Allied Health Professions Health and 

Work Report (previously the Advisory Fitness for Work Report) is an 

A4 form which provides an employee their employer and GP with 

information which may be used to help keep that employee in work 

if possible or be signed off, usually for a specified length of time 

while recovering from injury, illness or a procedure.

https://www.nottingham.ac.uk/helmopen/rlos/professional-

development/AHP-advisory-fitness-for-work-report/index.html
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The future & fit notes? 

• Fit notes are here to stay

• Most notes short term & uncontroversial

• Resources and advice will improve 

• Other healthcare professions will be issuing them
• Access to primary care record?

• Reliance on referral by GPs to fit for work services will fail

• Smarter analytics of fit note data could work?
• Opportunity 4-6 weeks and 2-3 notes

• GP fit notes should stop at Workplace Capability Assessment 

• GPs with Extended Role? (cf Regional Medical Officer)



AHPs and NHS fit notes? Personal view

• Only ANPs with access to the GP 
IT system?

• Skill-set should include 
certificated training in the health 
& work consultation?

• Pilots should be in Primary Care 
Networks & supervised by GPs 
with an interest in occupational 
health?
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